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Interim Period Discussion  
 
Annex “A”  - Statements of Financial Position (as of March 31, 2026 and December 31, 2025) 
Annex “B” - Statements of Comprehensive Income (Three Months ended March 31, 2026, Three Months ended 

March 31, 2025 and Three Months ended December 31, 2025) 
Annex “C” - Statements of Cash Flows (Three Months ended March 31, 2026 and Three Months ended March 31, 

2025) 
Annex “D”  - Statements of Changes in Equity (Three Months ended March 31, 2026, March 31, 2025 and 

December 31, 2025) 
 
The above interim financial statements were prepared by the Club’s accountant in conformity with the Philippine 
Financial Reporting Standards (PFRS) and are under the historical cost convention, except for certain financial 
instruments that are carried at amortized cost.  Amounts included in the financial statements of the Company are 
measured using Philippine Peso (Php), the currency of the primary economic environment in which the Company 
operates (the “functional currency”).  The Club chose to present its financial statements using its functional 
currency.  This is the same set of accounting policies adopted for the previous year’s annual audited financial 
statement. 
 
There are no material events subsequent to the first quarter requiring adjustment to the financial statements or 
disclosure in the notes thereto that were not reflected in the financial statements. 
 

Item 2.  Management’s Discussion & Analysis of Financial Conditions & Results of Operations 
 
Trends or any known demands, commitments, events or uncertainties affecting liquidity/Indicators of 
performance.   
 

The Club continues to rely primarily on internal sources of liquidity, particularly collections from membership 
dues, sports club operations, food and beverage revenues, hotel operations, and other member-related charges. 

Collection performance and sustaining operational revenues remain critical factors affecting the Club’s liquidity. 
While operations have generally normalized after the pandemic years, the Club continues to experience 
challenges arising from increased operating costs, inflationary pressures, maintenance requirements of aging 
facilities, and the need for continuous capital improvements. 

In year 2025, Food and Beverage revenues and Sports Club revenues continued to improve, which helped sustain 
the Club’s operations. However, decreases in Membership Dues, Hotel Operations, and Other Revenues, 
particularly proprietary share transfer fees, affected the Club’s overall revenue performance. Moreover, increases 
in operating costs such as repairs and maintenance, utilities, manpower-related expenses, communication, 
depreciation, and finance costs also impacted liquidity during the year. 

Management continues to focus on improving collection efficiency, managing operating expenses, and 
maintaining operational sustainability. Current obligations of the Club remain primarily composed of short-term 
obligations to suppliers and loan repayments. 

Since the effects of the pandemic, the Club’s financial standing significantly improved beginning 2023 and 
continued through 2024. However, during 2025, operations became more challenging due to rising costs and 
lower revenues from certain income streams, resulting in lower profitability and tighter liquidity conditions. 
Despite these challenges, Management remains optimistic that the Club will continue to sustain operations and 
improve its financial performance through operational efficiency, facility enhancements, and member 
engagement initiatives. 
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Indicators of the Club’s performance.  With the new developments, the indicators of performance of the Club is 
the improvement of monthly dues collections and cost saving measures for electricity and other major costs.  The 
Club will have to keep looking for effective ways how to increase revenues and limit expenses.  
 
The Company monitors the results of its operations and status of its financial position every quarter of operations 
and the cumulative or year to date status of such indicators.   
 
With regard to the status of operations, it computes the gross profit from regular operations and determines the 
gross profit ratio which is the ratio of gross profit over net revenues.  The Club profits in the first quarter of 2026 
is lower by 10% as compared with the year 2025.  Further, it was able to control administrative and general 
expenses to almost similar level in 2026 compared with the first quarter of 2025, thus generating minimal increase 
in operating loss by 6% in the first quarter of the year 2026. 
 
Based on the amounts presented in the statement of financial position, another indicator that can be computed 
is the current ratio, the basis of determining the ability of the Club’s to meet maturing short-term obligation as 
they fall due.  There was a minimal increase in this ratio to 0:66:1 at the end of first quarter of 2026 as compared 
with 0.64:1 by the end of year 2025. 
 

Material commitments for capital expenditures. The Club continued its commitment to maintaining and improving 
its facilities during 2025. Major repairs and maintenance works were undertaken on various Club facilities and 
equipment to preserve operational efficiency and improve member experience. 

The Club remains committed to the continuing rehabilitation, upgrading, and enhancement of its facilities, 
particularly in the Country Club, hotel, sports, and golf course areas. These projects are intended to improve 
service quality, operational sustainability, and revenue-generating capability of the Club. 

Since 2021, the Club has consistently implemented facility upgrades and major repairs on its aging buildings, golf 
course systems, and operational equipment. Improvements included waterproofing works, repairs on building 
structures, maintenance of irrigation and water systems, replacement and repair of equipment, and enhancement 
of member facilities. 

In 2025, the Club continued to prioritize maintenance of the golf course, clubhouse facilities, utilities, and 
operational equipment despite financial challenges. Repairs and Maintenance expense significantly increased 
during the year due to the Club’s continuing efforts to preserve the quality and safety of its facilities. 

The Club likewise continued to meet its commitments to contractors, suppliers, manpower service providers, and 
maintenance personnel necessary to sustain regular operations and maintain the golf course and facilities in good 
operating condition. 

Management intends to continue these improvement projects in the succeeding years as part of the Club’s long-
term sustainability and operational enhancement plans. 

 
Losses.  The overall results of operations of the Club during the first quarter of the year 2026 recorded a normal 
improvement.  This is a continuation of the improvement of the Club’s revenues in 2022, up to year 2024, which 
was a complete recovery as compared with the pandemic year 2021 and 2020.  The year 2022 gross revenues 
even surpassed the annual revenues prior to the pandemic years.   
 
 
Revenues for the year 2021 was better as compared with the year 2020 where the significant effect of the 
pandemic was felt.  Cost and expenses in maintaining operations during 2021 started to improve but since it is 
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still a pandemic year, costs are still relatively higher than in normal situation.  Due to such factor, losses remained 
high.  
 
The lowered limit of operation during 2020 due to the pandemic resulted to significant decline in revenues as 
compared to period before the pandemic.  An improvement during the current period in 2021 was seen as 
operating level was increased to about 70% to 80% as a requirement of the quarantine protocols by the National 
government.   
 
However, it is not enough to cover all expenses and the Club is also controlling its expenses to avoid further major 
losses.  
 
The Club had the worst financial and operational effects in the year 2020 when it was affected by the Taal Volcano 
eruption and the Covid19 Pandemic.  There were no major losses in the same period in 2019 and 2018.  In 2018 
up to the first quarter of 2019, just like in the previous year, there are no significant elements of income or loss 
that did arise from the Club’s continuing operations.  It is not foreseen that it will incur major losses, only minor 
ones that may be due to lowered level operations in the immediate future.  
 

Material Changes. During 2022, business conditions started to normalize and all government restrictions were 
lifted. The economy gradually reopened and patrons began returning to their normal activities. These 
developments provided the Club an opportunity to recover losses incurred in prior years. The same trend 
continued during 2023, 2024 and 2025 which further improved the financial position of the Club. 

During the first quarter of 2026, the Club continued its regular operations amid a more competitive business 
environment and changing market conditions. Total revenues for the first quarter of 2026 increased by 5% or 
approximately P3.3 million compared with the same period in 2025. 

Food and Beverage revenues increased by 27% or approximately P6.2 million mainly due to increased patronage 
from members and guests, including functions, and events held at the Club’s restaurants and facilities. Sports Club 
revenues likewise increased by 3% or about P612 thousand due to the slight increase in golf activities, guest 
players, and tournament bookings during the quarter. 

Hotel Operations revenues, however, decreased by 49% or approximately P2.8 million compared with the same 
period in 2025 due to lower room occupancy and fewer hotel-related bookings during the quarter. Other 
Revenues also decreased by 6% or approximately P800 thousand mainly because of lower collections from other 
charges and other member-related fees compared with the previous year. 

Direct Costs for the first quarter of 2026 increased by 8% or approximately P4.1 million compared with the same 
period in 2025. Food and Beverage direct costs increased by 12% or approximately P2.5 million in line with the 
increase in Food and Beverage revenues. Hotel Operation direct costs increased by 49% or approximately P2.5 
million despite lower revenues due to the fixed nature of certain hotel operating costs and maintenance expenses 
incurred during the period. 

Sports Club direct costs decreased by 4% or approximately P895 thousand mainly due to lower maintenance-
related expenditures and operational efficiencies implemented during the quarter. Depreciation expense 
remained substantially at the same level compared with the prior year. 

As a result of the increase in direct costs relative to revenue growth, Gross Profit for the first quarter of 2026 
decreased by 10% or approximately P851 thousand compared with the corresponding period in 2025. 

General and Administrative Expenses slightly increased by 1% or approximately P352 thousand compared with 
the same period in 2025 mainly due to increases in utilities, administrative overhead, and other operating 
expenses associated with continuing operations. 
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Consequently, Operating Loss for the first quarter of 2026 increased by 6% or approximately P1.2 million 
compared with the same period in 2025. Finance costs likewise increased by 19% or approximately P158 thousand 
due to additional borrowings and interest-bearing obligations availed by the Club. 

Due to the combined effects of changes in revenues, direct costs, operating expenses, and finance costs, Net Loss 
for the first quarter of 2026 amounted to P2.1 million compared with Net Loss of P417 thousand for the same 
period in 2025, representing an increase in net loss of approximately P1.6 million or 396%. 

As of the end of the first quarter of 2026, basic loss per share amounted to P1,033 per Gold Share and P517 per 
Silver Share compared with P208 and P104, respectively, in 2025. The loss per share was computed by dividing 
the total net loss by the total issued and outstanding shares. Loss is proportioned between the two classes of 
shares at a 2:1 ratio between Gold and Silver shares based on the provisions of the Articles of Incorporation which 
state that the issue value of Gold shares is twice that of Silver shares and that such ratio should be maintained at 
all times. 

Total issued and outstanding shares consist of 2,000 Gold shares and 2,000 Silver shares. 

In the Balance Sheet, Cash as of March 31, 2026 increased by approximately P12.8 million or 38% compared with 
the balance as of December 31, 2025. The increase was primarily attributable to improved revenue collections 
during the first quarter of 2026 and continued collection efforts on outstanding receivables. Despite regular 
payments of obligations to suppliers and contractors, the Club was able to maintain a higher cash balance at the 
end of the quarter. Management continues to focus on improving facilities and amenities within the Club to 
enhance the overall experience of its members and guests. 

Trade and Other Receivables decreased by approximately P8.9 million or 27% compared with the balance at the 
end of 2025, indicating improvement in the Club’s collection performance during the period. The reduction in 
receivables contributed positively to the increase in cash inflows and liquidity. 

Prepayments and Other Current Assets increased by approximately P927 thousand or 9% compared with the 
balance as of December 31, 2025. The increase was mainly due to additional advance payments and other prepaid 
operating expenses recognized during the quarter. 

Property and Equipment decreased by approximately P8.1 million or 1% compared with the balance at the end of 
2025 primarily due to the recognition of depreciation expense during the quarter. No significant capital additions 
were recorded during the period sufficient to offset the depreciation recognized. 

Trade and Other Payables increased by approximately P4.7 million or 6% mainly due to timing of payments to 
suppliers, contractors, and service providers as of the end of the quarter. The Club continued to settle obligations 
in the ordinary course of business while managing available cash resources. 

Loans Payable, including both current and non-current portions, decreased by approximately P5.9 million due to 
regular installment payments made on the Club’s outstanding loan obligations during the first quarter of 2026. 
The reduction in outstanding principal balances is expected to gradually lessen future financing obligations of the 
Club. 

Retirement Benefit Obligation remained at substantially the same balance as of March 31, 2026. The retirement 
liability pertains to the actuarially determined retirement benefit obligation recognized by the Club for its qualified 
employees based on the valuation performed by E.M. Zalamea Actuarial Services. 

Total Stockholders’ Equity decreased by approximately P2.1 million due to the net loss incurred during the first 
quarter of 2026. The Club continues to experience the effects of accumulated deficits recognized in prior years, 
particularly during the pandemic years. Management, however, remains focused on improving revenues, 
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enhancing operational efficiency, and implementing cost-saving measures to minimize further reductions in 
equity. 

Issuance, Repurchases and Repayments of Debt and Equity Securities 
 
There are no debt or equity securities that the Club issued, repurchased or repaid during this reporting period. 
 
 
Dividends Paid 
 
The club’s shares are proprietary in nature and no shareholders are paid dividends for their shareholdings. 
 
 
Item 3.  FINANCIAL RISK MANAGEMENT OBJECTIVES, POLICIES AND PROCEDURES 

The Company’s Management monitors and manages the financial risks relating to the operations of the Company 
through internal risk reports which analyze exposures by degree and magnitude of risks.  These risks include 
market risk, interest rate risk, credit risk and liquidity risk. 

Management established policies to manage the risks associated with financial instruments.  Its overall risk 
management program is focused on the unpredictability of developments on the financial markets and seeks to 
minimize potential adverse effects on its financial position. 

Management is in close cooperation with the Board of Directors and focuses on actively securing the Company’s 
short-to-medium term cash flows by minimizing the exposure to financial markets.   

 

Market Risk Management 

Interest Rate Risk Management 

The Company’s exposure to interest rate risk arises from due loans which is subject to fixed interest rate and from 
its cash in bank which is subject to variable interest rates.  The interest rate risk arising from loans and cash in 
banks are managed by means of effective investment planning and analysis, and maximizing investment 
opportunities in various local banks and financial institutions. 

The Company’s loss for the period ended March 31, 2026 and 2025 would have been unaffected since the 
Company has no borrowings at variable rates and interest rate risk exposure for its cash in bank, which is subject 
to variable rate, is very immaterial.   

 

 

Credit Risk Management 

Credit risk is the risk of financial loss to the Company if a customer or counter party to a financial instrument fails 
to meet its contractual obligations.  The Company is exposed to credit risks from cash and trade and other 
receivables. 

The Club considers the following policies to manage its credit risk: 
 

➢ Cash in Banks 
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The club transacts only to banks with investment grade credit rating.  This information is supplied by 
independent rating agencies.  The club uses other publicly available information such as annual report 
to monitor the financial status of the banks.  The club assesses the current and forecast information of 
the banking industry and the macro-economic factors such as GDP, interest, and inflation rates to 
determine the possible impact to banks. 

➢ Trade and Other Receivables 

The club bills all members monthly.  If any bill remains unpaid by the end of the month following that in 
which the bill was incurred, the club shall notify the member that if his/her bill is not paid by the end of 
the succeeding month his/her name will be posted as delinquent the following day at the clubhouse 
bulletin board.  Delinquent accounts shall be charged by carrying fees, interests and surcharges.  
Members on the delinquent list for more than sixty (90) days and who have an outstanding balance of 
P100,000 or more, shall be reported to the Board and their shares or the shares of the juridical entities 
they represent shall thereafter be ordered and sold by the Board at an auction to satisfy the claims of 
the club. The club did not hold auction proceedings during the year.  A member may pay his/her overdue 
account at any time before the auction sale.   

The carrying amounts of financial assets measured at amortized cost are as follows: 

 

      Mar 31, 2026     Mar 31, 2025 

Cash in banks P 33,651,209 P 28,252,800 

Trade and other receivables – net   23,649,140   17,465,821 

  P 57,300,349 P 45,718,621 

The Company does not hold any collateral or other credit enhancements except for the share of stock that a 
shareholder has as the Club’s security to cover this credit risk. 

 

The table below shows the credit quality by class of financial assets of the Company: 

                 Neither Past Due nor Impaired 

    High Grade   Medium Grade   Low Grade   Total 

31-Mar-26  
 

 
 

    

Cash in banks P 33,651,209 P -          P -          P 33,651,209 

Trade and other 
receivables – net 

  13,758,723 

  

-          

  

9,890,417 

  

23,649,139 

  P 47,409,932 P     9,890,417 P 57,300,348 

31-Mar-25  
 

 
 

    

Cash in banks P 28,252,800 P -          P -          P 28,252,800 

Trade and other 
receivables – net 

10,821,408 

 

-          

 

6,644,413 

 

17,465,821 

  P 39,074,208 P - P 6,644,413 P 45,718,621 
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The credit quality of the financial assets was determined as follows: 

Trade and Other Receivables 

• High grade – These are receivables from counterparties with no default in payment. 

• Medium grade – These are receivables from counterparties with up to three defaults in payment. 

• Low grade – These are receivables from counterparties with more than three defaults in payment. 

Cash and trade and other receivables are classified as high grade due to its high probability of collection (the 
counterparty has the apparent ability to satisfy its obligation and is readily enforceable). 

25.03 Liquidity Risk Management 

Ultimate responsibility for liquidity risk management rests with the Board of Directors, which has established an 
appropriate liquidity risk management framework for the management of the club’s short, medium and long-
term funding and liquidity management requirements.  The club’s manages liquidity risk by maintaining adequate 
reserves, by continuously monitoring forecast and actual cash flows and by matching the maturity profiles of 
financial assets and liabilities.  

The following table details the club’s remaining contractual maturity for its non-derivative financial liabilities with 
agreed repayment periods.  The tables have been drawn up based on the undiscounted cash flows of financial 
liabilities based on the earliest date on which the club can be required to pay.  The tables include both interest 
and principal cash flows. 

  

Weighted 
Average 
Effective 

Interest Rate 

  Within    1 – 5   Over 5   Total 

  1 Year    Years    Years     

March 31,2026                       
Trade and Other 
Payables 

-          P 48,656,046 P 40,427,974 P -          P 89,084,020 

Loans Payable  -            13,469,427   5,714,829   -          P 19,184,256 

    P 62,125,473 P 46,142,803 
 

P 
    108,268,276 

                    

March 31,2025                       

Trade and other 
payables 

-          P 45,647,289 P 19,160,842 P -          P 64,808,131 

Loans Payable -            16,768,687   6,825,000   -            23,593,687 

    P 62,415,976 P 25,985,842 P -          P 88,401,818 

 

The following table details the club’s expected maturity for its non-derivative financial assets.  The table has been 
drawn up based on the undiscounted contractual maturities of the financial assets including interest that will be 
earned on those assets.  The inclusion of information on non-derivative financial assets is necessary in order to 
understand the club’s liquidity risk management as the liquidity is managed on a net asset and liability basis. 
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Weighted Average 
Effective Interest 

Rate 

  Within    1 – 5   Over 5   Total 

  1 Year    Years    Years     

March 31,2026                       

Cash 1% P 33,651,209 P -          P -          P 33,651,209 

Trade and other 
receivables – net 

-          
  

23,649,140   -            -          P 23,649,140 

  P 57,300,349 P -          
 

P 
-           57,300,349 

                    

March 31,2025                       

Cash 1% P 28,252,800 P -          P -          P 28,252,800 

Trade and other 
receivables – net 

-          
  

17,465,821   -            -            17,465,821 

    P 45,718,621 P -          P -          P 45,718,621 

 

Item 4. FAIR VALUE MEASUREMENTS 

The carrying amounts and estimated fair values of the club’s financial assets and financial liabilities as of 
March 31, 2026 and 2025 are presented below: 

    March 31,2026   March 31,2025 

    Carrying Amount   Fair Value   
Carrying 
Amount 

Fair Value 

Financial Assets: 
     

    

   Trade and other receivables P 23,649,140 
 

23,649,140 P 17,465,821  17,465,821 

  P 23,649,140 P 23,649,140 P 17,465,821 P 17,465,821 

Financial Liabilities: 
      

  
 

   Trade and other payables P 89,084,021 P 89,084,021 P 64,808,131 P 64,808,131 

   Loans payable  19,184,256  19,184,256   23,593,687   23,593,687 

  P  108,268,277 P 108,268,277   88,401,818   88,401,818 

 

Due to demand feature of cash and short-term maturities of trade and other receivables, trade and other payables 
(except trust fund for sports and games ties, unearned revenue, and payable to regulatory agencies) and due to 
related parties, Management believes that the fair values approximate the carrying amounts as of March 31, 2026 
and 2025. 

Loans payable are interest bearing.  The interest rates approximate the market interest rates, hence, Management 
believes that the amortized cost approximates the fair value. 
 
(vi.) Seasonal aspects 

 
Higher patronage has been experienced during the vacation months, i.e., summer and Christmas. Patronage 
usually declines during the rainy season when patronage is usually limited to members who are residents or 
working in the Batangas area.  The club expects the same to happen in the succeeding periods. 
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B)    For Quarterly period ended June 30, 2026 
 
 

Item 1.  Financial Statements 
 
Annex “A”  - Statements of Financial Position (June 30, 2026 and December 31, 2025 
 
Annex “B”  - Statements of Comprehensive Income –(Three Months Ended June 30, 2026, June 30, 2025, and 

March 31, 2026) 
Annex “C”  -Statements of Comprehensive Income – (Six Months Ended June 30, 2026 and June 30, 2026) 
Annex “D”  - Statements of Cash Flows – (Six Months Ended June 30, 2026 and June 30, 2025) 
Annex “E”  - Statements of Changes in Equity – (Six Months Ended June 30, 2026, June 30, 2025 and December 

31, 2025) 
 
The above interim financial statements were prepared by the Club’s accountant in conformity with the Philippine 
Financial Reporting Standards (PFRS) and are under the historical cost convention, except for certain financial 
instruments that are carried at amortized cost.  Amounts included in the financial statements of the Company are 
measured using Philippine Peso (Php), the currency of the primary economic environment in which the Company 
operates (the “functional currency”).  The Club chose to present its financial statements using its functional 
currency.  This is the same set of accounting policies adopted for the previous year’s annual audited financial 
statement. 
 
There are no material events subsequent to the second quarter requiring adjustment to the financial statements 
or disclosure in the notes thereto that were not reflected in the financial statements. 
 

Item 2.  Management’s Discussion & Analysis of Financial Conditions & Results of Operations 
 
Trends or any known demands, commitments, events or uncertainties affecting liquidity/Indicators of 
performance.   
 

The Club continues to rely primarily on internal sources of liquidity, particularly collections from membership 
dues, sports club operations, food and beverage revenues, hotel operations, and other member-related charges. 

Collection performance and sustaining operational revenues remain critical factors affecting the Club’s liquidity. 
While operations have generally normalized after the pandemic years, the Club continues to experience 
challenges arising from increased operating costs, inflationary pressures, maintenance requirements of aging 
facilities, and the need for continuous capital improvements. 

In year 2026, the Club recorded a very slow revenue growth at 4% at the end of second quarter compared with 
the same period of year 2025. Moreover, due to various external factors and uncertainties affecting many 
industries, the Club experienced also increases in operating costs such as repairs and maintenance, utilities, 
manpower-related expenses and other operating costs which also impacted liquidity during the year. 

Management continues to focus on improving collection efficiency, managing operating expenses, and 
maintaining operational sustainability. Current obligations of the Club remain primarily composed of short-term 
obligations to suppliers and loan repayments. 

Since the effects of the pandemic, the Club’s financial standing significantly improved beginning 2023 and 
continued through 2024. However, during 2025, operations became more challenging due to rising costs and 
lower revenues from certain income streams, resulting in lower profitability and tighter liquidity conditions. 
Despite these challenges, Management remains optimistic that the Club will continue to sustain operations and 
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improve its financial performance through operational efficiency, facility enhancements, and member 
engagement initiatives. 

 

Indicators of the Club’s performance.  The Club monitors its operating results and financial position on a quarterly 
and year-to-date basis. The Club evaluates its financial performance using key indicators, including revenue 
growth, gross profit, gross profit margin, operating results, liquidity, and working capital. These indicators provide 
management with the basis for assessing the Club's operating efficiency, financial position, and ability to sustain 
operations. 

For the six months ended June 30, 2026, gross profit declined to ₱3.88 million from ₱4.42 million in the same 
period of 2025, a decrease of ₱545 thousand or 12%, while gross profit margin decreased to 3.33% from 3.94%. 
Operating loss increased to ₱57.84 million, 13% higher than the ₱51.13 million recorded in 2025, as the increase 
in operating costs exceeded the growth in revenues. 

Liquidity, as measured by the current ratio, declined to 0.54:1 as of June 30, 2026 from 0.64:1 as of December 31, 
2025, indicating tighter working capital. Despite this, trade receivables decreased by 17.53% and total loans 
payable declined by 45.15%, reflecting improved collections and continued debt reduction. 

Management will continue to focus on improving these key performance indicators through sustained revenue 
growth, enhanced utilization of the Club's facilities, disciplined cost management, effective working capital 
management, and continued reduction of financing obligations. 

 

Material commitments for capital expenditures. Since 2021, the Club has consistently implemented facility 
upgrades and major repairs on its aging buildings, golf course systems, and operational equipment. Improvements 
included waterproofing works, repairs on building structures, maintenance of irrigation and water systems, 
replacement and repair of equipment, and enhancement of member facilities. The Club continued its 
commitment to maintaining and improving its facilities during 2025. Major repairs and maintenance works were 
undertaken on various Club facilities and equipment to preserve operational efficiency and improve member 
experience. 

The Club remains committed to the continuing rehabilitation, upgrading, and enhancement of its facilities, 
particularly in the Country Club, hotel, sports, and golf course areas. These projects are intended to improve 
service quality, operational sustainability, and revenue-generating capability of the Club. 

In 2025 and until the second half of year 2026, the Club continued to prioritize maintenance of the golf course, 
clubhouse facilities, utilities, and operational equipment despite financial challenges. Repairs and Maintenance 
expense significantly increased during the year due to the Club’s continuing efforts to preserve the quality and 
safety of its facilities. 

The Club likewise continued to meet its commitments to contractors, suppliers, manpower service providers, and 
maintenance personnel necessary to sustain regular operations and maintain the golf course and facilities in good 
operating condition. 

Management intends to continue these improvement projects in the succeeding years as part of the Club’s long-
term sustainability and operational enhancement plans. 
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Losses.  The overall results of operations of the Club during the first half of the year 2026 recorded a normal 
improvement.  This is a continuation of the improvement of the Club’s revenues in 2022, up to year 2024, which 
was a complete recovery as compared with the pandemic year 2021 and 2020.  The year 2022 gross revenues 
even surpassed the annual revenues prior to the pandemic years.   
 
Revenues for the year 2021 was better as compared with the year 2020 where the significant effect of the 
pandemic was felt.  Cost and expenses in maintaining operations during 2021 started to improve but since it is 
still a pandemic year, costs are still relatively higher than in normal situation.  Due to such factor, losses remained 
high.  
 
The lowered limit of operation during 2020 due to the pandemic resulted to significant decline in revenues as 
compared to period before the pandemic.  An improvement during the current period in 2021 was seen as 
operating level was increased to about 70% to 80% as a requirement of the quarantine protocols by the National 
government.   
 
However, it is not enough to cover all expenses and the Club is also controlling its expenses to avoid further major 
losses.  
 
The Club had the worst financial and operational effects in the year 2020 when it was affected by the Taal Volcano 
eruption and the Covid19 Pandemic.  There were no major losses in the same period in 2019 and 2018.  In 2018 
up to the first quarter of 2019, just like in the previous year, there are no significant elements of income or loss 
that did arise from the Club’s continuing operations.  It is not foreseen that it will incur major losses, only minor 
ones that may be due to lowered level operations in the immediate future.  
 

Material Changes. During 2022, business conditions started to normalize and all government restrictions were 
lifted. The economy gradually reopened and patrons began returning to their normal activities. These 
developments provided the Club an opportunity to recover losses incurred in prior years. The same trend 
continued during 2023, 2024 and 2025 which further improved the financial position of the Club. During the six 
months ended June 30, 2026, however, the operating environment remained challenging, characterized by 
heightened competition within the golf industries, moderating mostly members spending, persistent inflationary 
pressures, rising utility and labor costs, and continuing global economic uncertainties. In response, the Club 
continued to implement operational efficiency measures, cost management initiatives and revenue enhancement 
programs to mitigate the impact of these external factors. 

At the end of the second quarter of year 2026, Total Revenues amounted to P116.51 million, representing an 
increase of P4.26 million or 4% from P112.25 million reported for the corresponding period in 2025. 

Food and Beverage revenues increased by P5.42 million or 11%, primarily attributable to higher restaurant sales 
generated from increased member and member’s guest patronage, tournaments and other Club events. Sports 
Club revenues likewise increased by P1.45 million or 3%, driven by higher golf-related activities, guest play and 
tournament revenues during the period. 

The increase in Food and Beverage and Sports Club revenues was partially offset by a decline in Hotel Operations 
revenues of P1.22 million or 21%, primarily due to lower room occupancy and fewer hotel bookings. Other 
Revenues likewise decreased by P1.39 million or 14%, mainly due to lower collections from other operating 
revenues and other membership-related charges. 

Direct Costs increased by P4.80 million or 4%, from P107.83 million in 2025 to P112.63 million in 2026. Food and 
Beverage direct costs increased by P2.57 million or 6%, consistent with the increase in restaurant operations. 
Sports Club direct costs decreased by P394 thousand or 1% due to continuing cost control measures and operating 
efficiencies.  Hotel Operations direct costs increased by P2.56 million or 28%, reflecting the largely fixed nature of 
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hotel operating and maintenance costs despite lower occupancy levels. Depreciation expense remained 
substantially at the same level as the prior year. 

As a result of the increase in direct costs relative to revenue growth, Gross Profit decreased by P545 thousand or 
12%, from P4.42 million in 2025 to P3.88 million in 2026. 

General and Administrative Expenses increased by P6.17 million or 11%, from P55.55 million to P61.72 million, 
primarily due to higher personnel costs, utilities, repairs and maintenance, and other administrative expenses, 
including the impact of oil price hike, inflation on the cost of goods and services. 

Consequently, Operating Loss increased by P6.71 million or 13%, from P51.13 million in 2025 to P57.84 million in 
2026, as the increase in operating expenses and direct costs exceeded the growth in revenues. 

Finance costs decreased by P396 thousand or 24%, from P1.67 million to P1.27 million, primarily due to lower 
outstanding interest-bearing obligations during the period. 

As a result of the foregoing, Net Loss at the end of the second quarter of 2026 amounted to P59.11 million, 
compared with P52.80 million for the corresponding period in 2025, representing an increase of P6.32 million or 
12%. 

Membership Dues amounted to P38.75 million, representing an increase of P979 thousand or 3% over the P37.77 
million recorded in the corresponding period of 2025. Nevertheless, the excess of Net Loss over Membership 
Dues increased to P20.36 million from P15.02 million in the prior year, representing an increase of P5.34 million 
or 36%. 

Basic loss per share amounted to P10,181 per Gold Share and P5,090 per Silver Share, compared with P7,512 and 
P3,756, respectively, in the corresponding period of 2025. The loss per share is computed by dividing the total 
net loss by the total issued and outstanding shares.  Loss is proportioned between the two classes of shares 
according to a 2:1 proportion between Gold and Silver shares.  This is based on the provision in the Articles of 
Incorporation which provides that the issue value of Gold shares is twice that of the Silver shares, and that this 
2:1 proportion is required to be maintained at all times.   
 
Total issued Gold share is 2,000 shares while total issued Silver share is 2,000, for a total of P4,000 issued and 
outstanding shares. 

In the Balance Sheet, Cash as of June 30, 2026 amounted to ₱20.06 million, a decrease of ₱760 thousand or 3.65% 
from ₱20.82 million as of December 31, 2025. The reduction was mainly due to cash disbursements for operating 
requirements, including payments to suppliers, contractors, and scheduled loan amortizations. Despite the 
decline, the Club maintained sufficient cash to support its operating and financing activities. 

Trade and Other Receivables decreased by by ₱5.71 million or 17.53% compared with the balance at the end of 
2025, indicating improvement in the Club’s collection performance during the period. The reduction in receivables 
contributed positively to the increase in cash inflows and liquidity. 

Prepayments and Other Current Assets declined by ₱2.63 million or 26.42% compared with the balance at the end 
of year 2025, mainly due to the amortization of prepaid expenses and the utilization of advances applied against 
operating expenditures during the first six months of the year. 

Property and Equipment decreased by approximately ₱16.21 million or 1.50% compared with the balance at the 
end of 2025 primarily due to the recognition of depreciation expense during the quarter. No significant capital 
additions were recorded during the period sufficient to offset the depreciation recognized. 
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Trade and Other Payables increased by approximately ₱6.38 million or 7.56% mainly due to timing of payments 
to suppliers, contractors, and service providers as of the end of the quarter. The Club continued to settle 
obligations in the ordinary course of business while managing available cash resources. 

Loans Payable, including both current and non-current portions, decreased by ₱11.31 million or 45.15%, from 
₱25.06 million to ₱13.75 million due to regular installment payments made on the Club’s outstanding loan 
obligations during the end of second quarter of 2026. The reduction in outstanding principal balances is expected 
to gradually lessen future financing obligations of the Club. 

Retirement Benefit Obligation remained at substantially the same balance as of June 30, 2026. The retirement 
liability pertains to the actuarially determined retirement benefit obligation recognized by the Club for its qualified 
employees based on the valuation performed by E.M. Zalamea Actuarial Services. 

Total Stockholders’ Equity decreased by approximately P20.36 million due to the net loss incurred during the end 
of second quarter of 2026. The Club continues to experience the effects of accumulated deficits recognized in 
prior years, particularly during the pandemic years. Management, however, remains focused on improving 
revenues, enhancing operational efficiency, and implementing cost-saving measures to minimize further 
reductions in equity. 

Overall, Total Assets decreased by ₱25.30 million or 2.21%, while Total Liabilities declined by ₱4.94 million or 
4.49%, primarily due to the reduction in outstanding borrowings. The Club's current ratio decreased from 0.64:1 
as of December 31, 2025 to 0.54:1 as of June 30, 2026, reflecting tighter working capital as current liabilities 
exceeded current assets. Management will continue to prioritize receivable collections, cash flow management, 
and working capital optimization to support the Club's operational and capital requirements. 

Issuance, Repurchases and Repayments of Debt and Equity Securities 
 
There are no debt or equity securities that the Club issued, repurchased or repaid during this reporting period. 
 
 
Dividends Paid 
 
The club’s shares are proprietary in nature and no shareholders are paid dividends for their shareholdings. 
 
 
Item 3.  FINANCIAL RISK MANAGEMENT OBJECTIVES, POLICIES AND PROCEDURES 

The Company’s Management monitors and manages the financial risks relating to the operations of the Company 
through internal risk reports which analyze exposures by degree and magnitude of risks.  These risks include 
market risk, interest rate risk, credit risk and liquidity risk. 

Management established policies to manage the risks associated with financial instruments.  Its overall risk 
management program is focused on the unpredictability of developments on the financial markets and seeks to 
minimize potential adverse effects on its financial position. 

Management is in close cooperation with the Board of Directors and focuses on actively securing the Company’s 
short-to-medium term cash flows by minimizing the exposure to financial markets.   
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Market Risk Management 

Interest Rate Risk Management 

The Company’s exposure to interest rate risk arises from due loans which is subject to fixed interest rate and from 
its cash in bank which is subject to variable interest rates.  The interest rate risk arising from loans and cash in 
banks are managed by means of effective investment planning and analysis, and maximizing investment 
opportunities in various local banks and financial institutions. 

The Company’s loss for the period ended June 30, 2026 and 2025 would have been unaffected since the Company 
has no borrowings at variable rates and interest rate risk exposure for its cash in bank, which is subject to variable 
rate, is very immaterial.   

Credit Risk Management 

Credit risk is the risk of financial loss to the Company if a customer or counter party to a financial instrument fails 
to meet its contractual obligations.  The Company is exposed to credit risks from cash and trade and other 
receivables. 

The Club considers the following policies to manage its credit risk: 
 

➢ Cash in Banks 

The club transacts only to banks with investment grade credit rating.  This information is supplied by 
independent rating agencies.  The club uses other publicly available information such as annual report 
to monitor the financial status of the banks.  The club assesses the current and forecast information of 
the banking industry and the macro-economic factors such as GDP, interest, and inflation rates to 
determine the possible impact to banks. 

➢ Trade and Other Receivables 

The club bills all members monthly.  If any bill remains unpaid by the end of the month following that in 
which the bill was incurred, the club shall notify the member that if his/her bill is not paid by the end of 
the succeeding month his/her name will be posted as delinquent the following day at the clubhouse 
bulletin board.  Delinquent accounts shall be charged by carrying fees, interests and surcharges.  
Members on the delinquent list for more than sixty (90) days and who have an outstanding balance of 
P100,000 or more, shall be reported to the Board and their shares or the shares of the juridical entities 
they represent shall thereafter be ordered and sold by the Board at an auction to satisfy the claims of 
the club. The club did not hold auction proceedings during the year.  A member may pay his/her overdue 
account at any time before the auction sale.   

 

The carrying amounts of financial assets measured at amortized cost are as follows: 

 

      June 30, 2026     June 30, 2025 

 
Cash in banks P 20,064,231 P 30,643,288  

Trade and other receivables – net 
 

26,837,430 
 

12,489,525  

  P 43,132,812 P 43,132,813  

The Company does not hold any collateral or other credit enhancements except for the share of stock that a 
shareholder has as the Club’s security to cover this credit risk. 
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The table below shows the credit quality by class of financial assets of the Company: 

                 Neither Past Due nor Impaired 

    High Grade   Medium Grade   Low Grade   Total 

June 30,2026          
Cash in banks P 20,064,231 P -         P -         P 20,064,231 

Trade and other receivables – 
net 

13,069,271 
 

-         
 

13,768,159 
 

26,837,430 

  P 33,133,502 P -           13,768,159 P 46,901,661 

June 30,2025    
      

Cash in banks P 30,643,288 P -         P -         P 30,643,288 

Trade and other receivables – 
net 

7,265,321 
 

- 
 

5,224,204 
 

12,489,525 

  P 37,908,609 P - P 5,224,204 P 43,132,813 

 

The credit quality of the financial assets was determined as follows: 

Trade and Other Receivables 

• High grade – These are receivables from counterparties with no default in payment. 

• Medium grade – These are receivables from counterparties with up to three defaults in payment. 

• Low grade – These are receivables from counterparties with more than three defaults in payment. 

Cash and trade and other receivables are classified as high grade due to its high probability of collection (the 
counterparty has the apparent ability to satisfy its obligation and is readily enforceable). 

 

 

25.03 Liquidity Risk Management 

Ultimate responsibility for liquidity risk management rests with the Board of Directors, which has established an 
appropriate liquidity risk management framework for the management of the club’s short, medium and long-
term funding and liquidity management requirements.  The club’s manages liquidity risk by maintaining adequate 
reserves, by continuously monitoring forecast and actual cash flows and by matching the maturity profiles of 
financial assets and liabilities.  

The following table details the club’s remaining contractual maturity for its non-derivative financial liabilities with 
agreed repayment periods.  The tables have been drawn up based on the undiscounted cash flows of financial 
liabilities based on the earliest date on which the club can be required to pay.  The tables include both interest 
and principal cash flows. 

 

  

Weighted 
Average 
Effective 

Interest Rate 

  

Within  

  

1 – 5 

  

Over 5 

  Total 
1 Year  Years  Years 

June 30,2026                   
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Trade and other 
payables 

-         P 
        

46,152,074  
P 

    
44,575,584  

P 
 

-          
P 

      
90,727,658  

                    
Loans Payable 
(current and non-
current) 

-           
        

10,047,041  
  

      
3,700,000  

                -    
      

13,747,041  

    P 
     

56,199,115  
P 

  
48,275,584  

P      -  P 
 

104,474,699  

June 30,2025                   
Trade and other 
payables 

- P 
        

34,066,293  
P 

    
46,476,032  

P 
 

-          
P 

      
80,542,325  

                    
Loans Payable 
(current and non-
current) 

-   
        

16,412,073  
  

      
6,672,270  

            -    
      

23,084,343  

    P 
     

50,478,366  
P 

  
53,148,302  

P              -  P 
 

103,626,668  

 

The following table details the club’s expected maturity for its non-derivative financial assets.  The table has been 
drawn up based on the undiscounted contractual maturities of the financial assets including interest that will be 
earned on those assets.  The inclusion of information on non-derivative financial assets is necessary in order to 
understand the club’s liquidity risk management as the liquidity is managed on a net asset and liability basis. 

 

  
Weighted Average 
Effective Interest 

Rate 
  

Within  
  

1 – 5 
  

Over 5 
  Total 

1 Year  Years  Years 

June 30,2026                   

Cash 1% P 
        

20,064,231  
P 

                   
-    

P 
 

-          
P 

      
20,064,231  

                    
Trade and other 
Receivables -net 

-           
        

26,837,430  
  

                   
-    

                -    
      

26,837,430  

    P 
     

46,901,661  
P 

                   
-    

P      -  P 
   

46,901,661  

June 30,2025                   

Cash 1% P 
        

30,643,288  
P 

                   
-    

P 
 

-          
P 

      
30,643,288  

                    
Trade and other 
Receivables -net 

-   
        

12,489,525  
  

                   
-    

            -    
      

12,489,525  

    P 
     

43,132,813  
P 

                   
-    

P              -  P 
   

43,132,813  

 

Item 4. FAIR VALUE MEASUREMENTS 

The carrying amounts and estimated fair values of the club’s financial assets and financial liabilities as of 
June 30, 2026 and 2025 are presented below: 
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    June 30,2026   June 30,2025 

    
Carrying 
Amount 

  Fair Value   
Carrying 
Amount 

  Fair Value 

Financial Assets:         
   Trade and other 
receivables 

P 
              

26,837,430  
P 

           
26,837,430  

P 
       

12,489,525  
P 

      
12,489,525  

  P 
           

26,837,430  
P 

         
26,837,430  

P 
    

12,489,525  
P 

    
12,489,525  

Financial Liabilities:          

   Trade and other payables P 
              

90,727,658  
P 

           
90,727,658  

P 
       

80,542,324  
P 

      
80,542,324  

   Loans Payable         

 (current and non-current) 
 

              
13,747,041   

           
13,747,041   

       
23,084,343   

      
23,084,343  

  P 
         

104,474,699  
P 

      
104,474,699  

P 
  

103,626,667  
P 

 
103,626,667  

 

Due to demand feature of cash and short-term maturities of trade and other receivables, trade and other payables 
(except trust fund for sports and games ties, unearned revenue, and payable to regulatory agencies) and due to 
related parties, Management believes that the fair values approximate the carrying amounts as of June 30, 2026 
and 2025. 

Loans payable are interest bearing.  The interest rates approximate the market interest rates, hence, Management 
believes that the amortized cost approximates the fair value. 
 
 
(vii.) Seasonal aspects 
 
Higher patronage has been experienced during the vacation months, i.e., summer and Christmas. Patronage 
usually declines during the rainy season when patronage is usually limited to members who are residents or 
working in the Batangas area.  The club expects the same to happen in the succeeding periods. 
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PART I 

Financial Information 
 
 
Item 1.  Financial Statements 
 
Annex “A”  - Statements of Financial Position (as of March 31, 2026 and December 

31, 2025) 
Annex “B” - Statements of Comprehensive Income (Three Months ended March 31, 

2026, Three Months ended March 31, 2025 and Three Months ended 
December 31, 2025) 

Annex “C” - Statements of Cash Flows (Three Months ended March 31, 2026 and 
Three Months ended March 31, 2025) 

Annex “D”  - Statements of Changes in Equity (Three Months ended March 31, 2026, 
March 31, 2025 and December 31, 2025) 

 
The above interim financial statements were prepared by the Club’s accountant in 
conformity with the Philippine Financial Reporting Standards (PFRS) and are under 
the historical cost convention, except for certain financial instruments that are carried 
at amortized cost.  Amounts included in the financial statements of the Company are 
measured using Philippine Peso (Php), the currency of the primary economic 
environment in which the Company operates (the “functional currency”).  The Club 
chose to present its financial statements using its functional currency.  This is the 
same set of accounting policies adopted for the previous year’s annual audited 
financial statement. 
 
There are no material events subsequent to the first quarter requiring adjustment to the 
financial statements or disclosure in the notes thereto that were not reflected in the 
financial statements. 
 
Item 2.  Management’s Discussion & Analysis of Financial Conditions & Results 
of Operations 
 
Trends or any known demands, commitments, events or uncertainties affecting 
liquidity/Indicators of performance.   
 

The Club continues to rely primarily on internal sources of liquidity, particularly 
collections from membership dues, sports club operations, food and beverage 
revenues, hotel operations, and other member-related charges. 

Collection performance and sustaining operational revenues remain critical factors 
affecting the Club’s liquidity. While operations have generally normalized after the 
pandemic years, the Club continues to experience challenges arising from increased 
operating costs, inflationary pressures, maintenance requirements of aging facilities, 
and the need for continuous capital improvements. 



In year 2025, Food and Beverage revenues and Sports Club revenues continued to 
improve, which helped sustain the Club’s operations. However, decreases in 
Membership Dues, Hotel Operations, and Other Revenues, particularly proprietary 
share transfer fees, affected the Club’s overall revenue performance. Moreover, 
increases in operating costs such as repairs and maintenance, utilities, manpower-
related expenses, communication, depreciation, and finance costs also impacted 
liquidity during the year. 

Management continues to focus on improving collection efficiency, managing 
operating expenses, and maintaining operational sustainability. Current obligations of 
the Club remain primarily composed of short-term obligations to suppliers and loan 
repayments. 

Since the effects of the pandemic, the Club’s financial standing significantly 
improved beginning 2023 and continued through 2024. However, during 2025, 
operations became more challenging due to rising costs and lower revenues from 
certain income streams, resulting in lower profitability and tighter liquidity 
conditions. Despite these challenges, Management remains optimistic that the Club 
will continue to sustain operations and improve its financial performance through 
operational efficiency, facility enhancements, and member engagement initiatives. 

 

Indicators of the Club’s performance.  With the new developments, the indicators of 
performance of the Club is the improvement of monthly dues collections and cost 
saving measures for electricity and other major costs.  The Club will have to keep 
looking for effective ways how to increase revenues and limit expenses.  
 
The Company monitors the results of its operations and status of its financial 
position every quarter of operations and the cumulative or year to date status of such 
indicators.   
 
With regard to the status of operations, it computes the gross profit from regular 
operations and determines the gross profit ratio which is the ratio of gross profit over 
net revenues.  The Club profits in the first quarter of 2026 is lower by 10% as 
compared with the year 2025.  Further, it was able to control administrative and 
general expenses to almost similar level in 2026 compared with the first quarter of 
2025, thus generating minimal increase in operating loss by 6% in the first quarter of 
the year 2026. 
 
Based on the amounts presented in the statement of financial position, another 
indicator that can be computed is the current ratio, the basis of determining the 
ability of the Club’s to meet maturing short-term obligation as they fall due.  There 
was a minimal increase in this ratio to 0:66:1 at the end of first quarter of 2026 as 
compared with 0.64:1 by the end of year 2025. 
 

Material commitments for capital expenditures. The Club continued its commitment 
to maintaining and improving its facilities during 2025. Major repairs and 
maintenance works were undertaken on various Club facilities and equipment to 
preserve operational efficiency and improve member experience. 

The Club remains committed to the continuing rehabilitation, upgrading, and 
enhancement of its facilities, particularly in the Country Club, hotel, sports, and golf 



course areas. These projects are intended to improve service quality, operational 
sustainability, and revenue-generating capability of the Club. 

Since 2021, the Club has consistently implemented facility upgrades and major 
repairs on its aging buildings, golf course systems, and operational equipment. 
Improvements included waterproofing works, repairs on building structures, 
maintenance of irrigation and water systems, replacement and repair of equipment, 
and enhancement of member facilities. 

In 2025, the Club continued to prioritize maintenance of the golf course, clubhouse 
facilities, utilities, and operational equipment despite financial challenges. Repairs 
and Maintenance expense significantly increased during the year due to the Club’s 
continuing efforts to preserve the quality and safety of its facilities. 

The Club likewise continued to meet its commitments to contractors, suppliers, 
manpower service providers, and maintenance personnel necessary to sustain regular 
operations and maintain the golf course and facilities in good operating condition. 

Management intends to continue these improvement projects in the succeeding years 
as part of the Club’s long-term sustainability and operational enhancement plans. 

 
Losses.  The overall results of operations of the Club during the first quarter of the 
year 2026 recorded a normal improvement.  This is a continuation of the improvement 
of the Club’s revenues in 2022, up to year 2024, which was a complete recovery as 
compared with the pandemic year 2021 and 2020.  The year 2022 gross revenues even 
surpassed the annual revenues prior to the pandemic years.   
 
 
Revenues for the year 2021 was better as compared with the year 2020 where the 
significant effect of the pandemic was felt.  Cost and expenses in maintaining 
operations during 2021 started to improve but since it is still a pandemic year, costs 
are still relatively higher than in normal situation.  Due to such factor, losses remained 
high.  
 
The lowered limit of operation during 2020 due to the pandemic resulted to 
significant decline in revenues as compared to period before the pandemic.  An 
improvement during the current period in 2021 was seen as operating level was 
increased to about 70% to 80% as a requirement of the quarantine protocols by the 
National government.   
 
However, it is not enough to cover all expenses and the Club is also controlling its 
expenses to avoid further major losses.  
 
The Club had the worst financial and operational effects in the year 2020 when it was 
affected by the Taal Volcano eruption and the Covid19 Pandemic.  There were no 
major losses in the same period in 2019 and 2018.  In 2018 up to the first quarter of 
2019, just like in the previous year, there are no significant elements of income or loss 
that did arise from the Club’s continuing operations.  It is not foreseen that it will 
incur major losses, only minor ones that may be due to lowered level operations in the 
immediate future.  
 



Material Changes. During 2022, business conditions started to normalize and all 
government restrictions were lifted. The economy gradually reopened and patrons 
began returning to their normal activities. These developments provided the Club an 
opportunity to recover losses incurred in prior years. The same trend continued during 
2023, 2024 and 2025 which further improved the financial position of the Club. 

During the first quarter of 2026, the Club continued its regular operations amid a 
more competitive business environment and changing market conditions. Total 
revenues for the first quarter of 2026 increased by 5% or approximately P3.3 million 
compared with the same period in 2025. 

Food and Beverage revenues increased by 27% or approximately P6.2 million mainly 
due to increased patronage from members and guests, including functions, and events 
held at the Club’s restaurants and facilities. Sports Club revenues likewise increased 
by 3% or about P612 thousand due to the slight increase in golf activities, guest 
players, and tournament bookings during the quarter. 

Hotel Operations revenues, however, decreased by 49% or approximately P2.8 
million compared with the same period in 2025 due to lower room occupancy and 
fewer hotel-related bookings during the quarter. Other Revenues also decreased by 
6% or approximately P800 thousand mainly because of lower collections from other 
charges and other member-related fees compared with the previous year. 

Direct Costs for the first quarter of 2026 increased by 8% or approximately P4.1 
million compared with the same period in 2025. Food and Beverage direct costs 
increased by 12% or approximately P2.5 million in line with the increase in Food and 
Beverage revenues. Hotel Operation direct costs increased by 49% or approximately 
P2.5 million despite lower revenues due to the fixed nature of certain hotel operating 
costs and maintenance expenses incurred during the period. 

Sports Club direct costs decreased by 4% or approximately P895 thousand mainly due 
to lower maintenance-related expenditures and operational efficiencies implemented 
during the quarter. Depreciation expense remained substantially at the same level 
compared with the prior year. 

As a result of the increase in direct costs relative to revenue growth, Gross Profit for 
the first quarter of 2026 decreased by 10% or approximately P851 thousand compared 
with the corresponding period in 2025. 

General and Administrative Expenses slightly increased by 1% or approximately 
P352 thousand compared with the same period in 2025 mainly due to increases in 
utilities, administrative overhead, and other operating expenses associated with 
continuing operations. 

Consequently, Operating Loss for the first quarter of 2026 increased by 6% or 
approximately P1.2 million compared with the same period in 2025. Finance costs 
likewise increased by 19% or approximately P158 thousand due to additional 
borrowings and interest-bearing obligations availed by the Club. 

Due to the combined effects of changes in revenues, direct costs, operating expenses, 
and finance costs, Net Loss for the first quarter of 2026 amounted to P2.1 million 
compared with Net Loss of P417 thousand for the same period in 2025, representing 
an increase in net loss of approximately P1.6 million or 396%. 



As of the end of the first quarter of 2026, basic loss per share amounted to P1,033 per 
Gold Share and P517 per Silver Share compared with P208 and P104, respectively, in 
2025. The loss per share was computed by dividing the total net loss by the total 
issued and outstanding shares. Loss is proportioned between the two classes of shares 
at a 2:1 ratio between Gold and Silver shares based on the provisions of the Articles 
of Incorporation which state that the issue value of Gold shares is twice that of Silver 
shares and that such ratio should be maintained at all times. 

Total issued and outstanding shares consist of 2,000 Gold shares and 2,000 Silver 
shares. 

In the Balance Sheet, Cash as of March 31, 2026 increased by approximately P12.8 
million or 38% compared with the balance as of December 31, 2025. The increase 
was primarily attributable to improved revenue collections during the first quarter of 
2026 and continued collection efforts on outstanding receivables. Despite regular 
payments of obligations to suppliers and contractors, the Club was able to maintain a 
higher cash balance at the end of the quarter. Management continues to focus on 
improving facilities and amenities within the Club to enhance the overall experience 
of its members and guests. 

Trade and Other Receivables decreased by approximately P8.9 million or 27% 
compared with the balance at the end of 2025, indicating improvement in the Club’s 
collection performance during the period. The reduction in receivables contributed 
positively to the increase in cash inflows and liquidity. 

Prepayments and Other Current Assets increased by approximately P927 thousand or 
9% compared with the balance as of December 31, 2025. The increase was mainly 
due to additional advance payments and other prepaid operating expenses recognized 
during the quarter. 

Property and Equipment decreased by approximately P8.1 million or 1% compared 
with the balance at the end of 2025 primarily due to the recognition of depreciation 
expense during the quarter. No significant capital additions were recorded during the 
period sufficient to offset the depreciation recognized. 

Trade and Other Payables increased by approximately P4.7 million or 6% mainly due 
to timing of payments to suppliers, contractors, and service providers as of the end of 
the quarter. The Club continued to settle obligations in the ordinary course of business 
while managing available cash resources. 

Loans Payable, including both current and non-current portions, decreased by 
approximately P5.9 million due to regular installment payments made on the Club’s 
outstanding loan obligations during the first quarter of 2026. The reduction in 
outstanding principal balances is expected to gradually lessen future financing 
obligations of the Club. 

Retirement Benefit Obligation remained at substantially the same balance as of March 
31, 2026. The retirement liability pertains to the actuarially determined retirement 
benefit obligation recognized by the Club for its qualified employees based on the 
valuation performed by E.M. Zalamea Actuarial Services. 

Total Stockholders’ Equity decreased by approximately P2.1 million due to the net 
loss incurred during the first quarter of 2026. The Club continues to experience the 
effects of accumulated deficits recognized in prior years, particularly during the 



pandemic years. Management, however, remains focused on improving revenues, 
enhancing operational efficiency, and implementing cost-saving measures to 
minimize further reductions in equity. 

Issuance, Repurchases and Repayments of Debt and Equity Securities 
 
There are no debt or equity securities that the Club issued, repurchased or repaid 
during this reporting period. 
 
 
Dividends Paid 
 
The club’s shares are proprietary in nature and no shareholders are paid dividends for 
their shareholdings. 
 
 
Item 3.  FINANCIAL RISK MANAGEMENT OBJECTIVES, POLICIES AND 
PROCEDURES 

The Company’s Management monitors and manages the financial risks relating to the 
operations of the Company through internal risk reports which analyze exposures by 
degree and magnitude of risks.  These risks include market risk, interest rate risk, 
credit risk and liquidity risk. 

Management established policies to manage the risks associated with financial 
instruments.  Its overall risk management program is focused on the unpredictability 
of developments on the financial markets and seeks to minimize potential adverse 
effects on its financial position. 

Management is in close cooperation with the Board of Directors and focuses on 
actively securing the Company’s short-to-medium term cash flows by minimizing the 
exposure to financial markets.   

 

Market Risk Management 

Interest Rate Risk Management 

The Company’s exposure to interest rate risk arises from due loans which is subject to 
fixed interest rate and from its cash in bank which is subject to variable interest rates.  
The interest rate risk arising from loans and cash in banks are managed by means of 
effective investment planning and analysis, and maximizing investment opportunities 
in various local banks and financial institutions. 

The Company’s loss for the period ended March 31, 2026 and 2025 would have been 
unaffected since the Company has no borrowings at variable rates and interest rate 
risk exposure for its cash in bank, which is subject to variable rate, is very immaterial.   

 



 

Credit Risk Management 

Credit risk is the risk of financial loss to the Company if a customer or counter party to 
a financial instrument fails to meet its contractual obligations.  The Company is 
exposed to credit risks from cash and trade and other receivables. 

The Club considers the following policies to manage its credit risk: 
 

 Cash in Banks 

The club transacts only to banks with investment grade credit rating.  This 
information is supplied by independent rating agencies.  The club uses other 
publicly available information such as annual report to monitor the financial 
status of the banks.  The club assesses the current and forecast information of 
the banking industry and the macro-economic factors such as GDP, interest, 
and inflation rates to determine the possible impact to banks. 

 Trade and Other Receivables 

The club bills all members monthly.  If any bill remains unpaid by the end of 
the month following that in which the bill was incurred, the club shall notify 
the member that if his/her bill is not paid by the end of the succeeding month 
his/her name will be posted as delinquent the following day at the clubhouse 
bulletin board.  Delinquent accounts shall be charged by carrying fees, 
interests and surcharges.  Members on the delinquent list for more than sixty 
(90) days and who have an outstanding balance of P100,000 or more, shall be 
reported to the Board and their shares or the shares of the juridical entities they 
represent shall thereafter be ordered and sold by the Board at an auction to 
satisfy the claims of the club. The club did not hold auction proceedings 
during the year.  A member may pay his/her overdue account at any time 
before the auction sale.   

The carrying amounts of financial assets measured at amortized cost are as follows: 

 

      Mar 31, 2026     Mar 31, 2025 

Cash in banks P 33,651,209 P 28,252,800 

Trade and other receivables – net   23,649,140   17,465,821 

  P 57,300,349 P 45,718,621 

 

The Company does not hold any collateral or other credit enhancements except for 
the share of stock that a shareholder has as the Club’s security to cover this credit 
risk. 

 

 



 

The table below shows the credit quality by class of financial assets of the Company: 

                 Neither Past Due nor Impaired 

    High Grade   Medium Grade   
Low 

Grade 
  Total 

31-Mar-26  
 

 
 

    

Cash in banks P 33,651,209 P -          P -          P 33,651,209 

Trade and other 
receivables – net 

  13,758,723 
  

-          
  

9,890,417 
  

23,649,139 

  P 47,409,932 P     9,890,417 P 57,300,348 

31-Mar-25  
 

 
 

    

Cash in banks P 28,252,800 P -          P -          P 28,252,800 

Trade and other receivables 
– net 

10,821,408 

 

-          6,644,413 

 

17,465,821 

  P 39,074,208 P - P 6,644,413 P 45,718,621 

 

The credit quality of the financial assets was determined as follows: 

Trade and Other Receivables 

 High grade – These are receivables from counterparties with no default in 
payment. 

 Medium grade – These are receivables from counterparties with up to three 
defaults in payment. 

 Low grade – These are receivables from counterparties with more than three 
defaults in payment. 

Cash and trade and other receivables are classified as high grade due to its high 
probability of collection (the counterparty has the apparent ability to satisfy its 
obligation and is readily enforceable). 

25.03 Liquidity Risk Management 

Ultimate responsibility for liquidity risk management rests with the Board of 
Directors, which has established an appropriate liquidity risk management framework 
for the management of the club’s short, medium and long-term funding and liquidity 
management requirements.  The club’s manages liquidity risk by maintaining 
adequate reserves, by continuously monitoring forecast and actual cash flows and by 
matching the maturity profiles of financial assets and liabilities.  

The following table details the club’s remaining contractual maturity for its non-
derivative financial liabilities with agreed repayment periods.  The tables have been 
drawn up based on the undiscounted cash flows of financial liabilities based on the 



earliest date on which the club can be required to pay.  The tables include both 
interest and principal cash flows. 

  

Weighted 
Average 
Effective 
Interest 

Rate 

  Within    1 – 5   Over 5   Total 

  1 Year    Years    Years     

March 31,2026                       
Trade and Other 
Payables 

-          P 48,656,046 P 40,427,974 P -          P 89,084,020 

Loans Payable  -            13,469,427   5,714,829   -          P 19,184,256 

    P 62,125,473 P 46,142,803 
 

P 
    108,268,276 

                    
March 31,2025                       

Trade and other 
payables 

-
          

P 45,647,289 P 19,160,842 P -          P 64,808,131 

Loans Payable 
-

            
16,768,687   6,825,000   -            23,593,687 

    P 62,415,976 P 25,985,842 P -          P 88,401,818 

 

The following table details the club’s expected maturity for its non-derivative 
financial assets.  The table has been drawn up based on the undiscounted contractual 
maturities of the financial assets including interest that will be earned on those assets.  
The inclusion of information on non-derivative financial assets is necessary in order 
to understand the club’s liquidity risk management as the liquidity is managed on a 
net asset and liability basis. 

  

Weighted 
Average 

Effective Interest 
Rate 

  Within    1 – 5   Over 5   Total 

  1 Year    Years    Years     

March 31,2026                       
Cash 1% P 33,651,209 P -          P -          P 33,651,209 

Trade and other 
receivables – net 

-          
  

23,649,140   -            -          P 23,649,140 

  P 57,300,349 P -          
 

P 
-           57,300,349 

                    

March 31,2025                       

Cash 1% P 28,252,800 P -          P -          P 28,252,800 
Trade and other 
receivables – net 

-          
  

17,465,821   -            -            17,465,821 

    P 45,718,621 P -          P -          P 45,718,621 

 

 

 

 

 



 

Item 4. FAIR VALUE MEASUREMENTS 

The carrying amounts and estimated fair values of the club’s financial assets and 
financial liabilities as of March 31, 2026 and 2025 are presented below: 

    March 31,2026   March 31,2025 

    Carrying Amount   Fair Value   
Carrying 
Amount 

Fair Value 

Financial Assets: 
     

    

   Trade and other receivables P 23,649,140 
 

23,649,140 P 17,465,821  17,465,821 

  P 23,649,140 P 23,649,140 P 17,465,821 P 17,465,821 

Financial Liabilities: 
      

  
 

   Trade and other payables P 89,084,021 P 89,084,021 P 64,808,131 P 64,808,131 

   Loans payable  19,184,256  19,184,256   23,593,687   23,593,687 

  P  108,268,277 P 108,268,277   88,401,818   88,401,818 

 

Due to demand feature of cash and short-term maturities of trade and other 
receivables, trade and other payables (except trust fund for sports and games ties, 
unearned revenue, and payable to regulatory agencies) and due to related parties, 
Management believes that the fair values approximate the carrying amounts as of 
March 31, 2026 and 2025. 

Loans payable are interest bearing.  The interest rates approximate the market interest 
rates, hence, Management believes that the amortized cost approximates the fair 
value. 
 
(vi.) Seasonal aspects 
 
Higher patronage has been experienced during the vacation months, i.e., summer and 
Christmas. Patronage usually declines during the rainy season when patronage is 
usually limited to members who are residents or working in the Batangas area.  The 
club expects the same to happen in the succeeding periods. 
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SECURITIES AND EXCHANGE COMMISSION 
 

QUARTERLY REPORT    
Pursuant to Section 17, Securities Regulation Code 

and SRC Rule 17 (2) (b) 
 
 

1. For the quarterly ended:   June 30 2026 
 
2. Commission identification number:  ASO95-003557 
 
3. BIR Tax Identification Number:  004-721-731 
 
4. Name of registrant:  MOUNT MALARAYAT GOLF AND COUNTRY CLUB, INC. 
 
5. Province, country or other jurisdiction of incorporation: LIPA CITY, BATANGAS 
 
6. Industry Classification Code: 
 
7. Address of registrant’s principal office: 

Barangay Dagatan, Lipa City, Batangas 
 

8. Registrant’s telephone number, including area code 
(043) 756-7000 to 756-7008 
 

9. Former name, former address and former fiscal year, if changed 
15th Floor, ACT Tower, 135 Sen. Gil J. Puyat Avenue, Makati City 
 

10. Securities registered pursuant to Section 4 and 8 of the RSA 
Title of Each Class    Number of Shares of Common Stock 
 
Gold     2,000 shares 
Silver     2,000 shares 
 

11. Are any or all of the securities listed on the Philippine Stock Exchange? 
 

(              )  Yes            (     X      ) No 
 

12. Indicate by check mark whether the registrant:/ 
 

(a) has filed all reports required to be filed by Section 17 of the Code and SRC Rule 17 
thereunder or Sections 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 
26 and 141 of the Corporation Code of the Philippines, during the preceding twelve 
(12) months (or for such shorter period the registrant was required to file such 
reports) 

 
 Yes      [  X  ]             No     [       ] 
 
(b) has been subject to such filing requirements for the past ninety (90) days. 

 
Yes     [       ]             No     [  X  ] 
 
 
 
 
 
 
 
 
 

 



PART I 
Financial Information 

 
 
Item 1.  Financial Statements 
 
Annex “A”  - Statements of Financial Position (June 30, 2026 and December 31, 2025 
 
Annex “B”  - Statements of Comprehensive Income –(Three Months Ended June 30, 

2026, June 30, 2025, and March 31, 2026) 
Annex “C”  -Statements of Comprehensive Income – (Six Months Ended June 30, 

2026 and June 30, 2026) 
Annex “D”  - Statements of Cash Flows – (Six Months Ended June 30, 2026 and June 

30, 2025) 
Annex “E”  - Statements of Changes in Equity – (Six Months Ended June 30, 2026, 

June 30, 2025 and December 31, 2025) 
 
The above interim financial statements were prepared by the Club’s accountant in 
conformity with the Philippine Financial Reporting Standards (PFRS) and are under 
the historical cost convention, except for certain financial instruments that are carried 
at amortized cost.  Amounts included in the financial statements of the Company are 
measured using Philippine Peso (Php), the currency of the primary economic 
environment in which the Company operates (the “functional currency”).  The Club 
chose to present its financial statements using its functional currency.  This is the 
same set of accounting policies adopted for the previous year’s annual audited 
financial statement. 
 
There are no material events subsequent to the second quarter requiring adjustment to 
the financial statements or disclosure in the notes thereto that were not reflected in the 
financial statements. 
 
Item 2.  Management’s Discussion & Analysis of Financial Conditions & Results 
of Operations 
 
Trends or any known demands, commitments, events or uncertainties affecting 
liquidity/Indicators of performance.   
 

The Club continues to rely primarily on internal sources of liquidity, particularly 
collections from membership dues, sports club operations, food and beverage 
revenues, hotel operations, and other member-related charges. 

Collection performance and sustaining operational revenues remain critical factors 
affecting the Club’s liquidity. While operations have generally normalized after the 
pandemic years, the Club continues to experience challenges arising from increased 
operating costs, inflationary pressures, maintenance requirements of aging facilities, 
and the need for continuous capital improvements. 

In year 2026, the Club recorded a very slow revenue growth at 4% at the end of 
second quarter compared with the same period of year 2025. Moreover, due to various 
external factors and uncertainties affecting many industries, the Club experienced also 
increases in operating costs such as repairs and maintenance, utilities, manpower-



related expenses and other operating costs which also impacted liquidity during the 
year. 

Management continues to focus on improving collection efficiency, managing 
operating expenses, and maintaining operational sustainability. Current obligations of 
the Club remain primarily composed of short-term obligations to suppliers and loan 
repayments. 

Since the effects of the pandemic, the Club’s financial standing significantly 
improved beginning 2023 and continued through 2024. However, during 2025, 
operations became more challenging due to rising costs and lower revenues from 
certain income streams, resulting in lower profitability and tighter liquidity 
conditions. Despite these challenges, Management remains optimistic that the Club 
will continue to sustain operations and improve its financial performance through 
operational efficiency, facility enhancements, and member engagement initiatives. 

 

Indicators of the Club’s performance.  The Club monitors its operating results and 
financial position on a quarterly and year-to-date basis. The Club evaluates its 
financial performance using key indicators, including revenue growth, gross profit, 
gross profit margin, operating results, liquidity, and working capital. These indicators 
provide management with the basis for assessing the Club's operating efficiency, 
financial position, and ability to sustain operations. 

For the six months ended June 30, 2026, gross profit declined to ₱3.88 million from 
₱4.42 million in the same period of 2025, a decrease of ₱545 thousand or 12%, while 
gross profit margin decreased to 3.33% from 3.94%. Operating loss increased to 
₱57.84 million, 13% higher than the ₱51.13 million recorded in 2025, as the increase 
in operating costs exceeded the growth in revenues. 

Liquidity, as measured by the current ratio, declined to 0.54:1 as of June 30, 2026 
from 0.64:1 as of December 31, 2025, indicating tighter working capital. Despite this, 
trade receivables decreased by 17.53% and total loans payable declined by 45.15%, 
reflecting improved collections and continued debt reduction. 

Management will continue to focus on improving these key performance indicators 
through sustained revenue growth, enhanced utilization of the Club's facilities, 
disciplined cost management, effective working capital management, and continued 
reduction of financing obligations. 

 

Material commitments for capital expenditures. Since 2021, the Club has 
consistently implemented facility upgrades and major repairs on its aging buildings, 
golf course systems, and operational equipment. Improvements included 
waterproofing works, repairs on building structures, maintenance of irrigation and 
water systems, replacement and repair of equipment, and enhancement of member 
facilities. The Club continued its commitment to maintaining and improving its 
facilities during 2025. Major repairs and maintenance works were undertaken on 
various Club facilities and equipment to preserve operational efficiency and improve 
member experience. 

The Club remains committed to the continuing rehabilitation, upgrading, and 
enhancement of its facilities, particularly in the Country Club, hotel, sports, and golf 



course areas. These projects are intended to improve service quality, operational 
sustainability, and revenue-generating capability of the Club. 

In 2025 and until the second half of year 2026, the Club continued to prioritize 
maintenance of the golf course, clubhouse facilities, utilities, and operational 
equipment despite financial challenges. Repairs and Maintenance expense 
significantly increased during the year due to the Club’s continuing efforts to preserve 
the quality and safety of its facilities. 

The Club likewise continued to meet its commitments to contractors, suppliers, 
manpower service providers, and maintenance personnel necessary to sustain regular 
operations and maintain the golf course and facilities in good operating condition. 

Management intends to continue these improvement projects in the succeeding years 
as part of the Club’s long-term sustainability and operational enhancement plans. 

 
Losses.  The overall results of operations of the Club during the first half of the year 
2026 recorded a normal improvement.  This is a continuation of the improvement of 
the Club’s revenues in 2022, up to year 2024, which was a complete recovery as 
compared with the pandemic year 2021 and 2020.  The year 2022 gross revenues even 
surpassed the annual revenues prior to the pandemic years.   
 
Revenues for the year 2021 was better as compared with the year 2020 where the 
significant effect of the pandemic was felt.  Cost and expenses in maintaining 
operations during 2021 started to improve but since it is still a pandemic year, costs 
are still relatively higher than in normal situation.  Due to such factor, losses remained 
high.  
 
The lowered limit of operation during 2020 due to the pandemic resulted to 
significant decline in revenues as compared to period before the pandemic.  An 
improvement during the current period in 2021 was seen as operating level was 
increased to about 70% to 80% as a requirement of the quarantine protocols by the 
National government.   
 
However, it is not enough to cover all expenses and the Club is also controlling its 
expenses to avoid further major losses.  
 
The Club had the worst financial and operational effects in the year 2020 when it was 
affected by the Taal Volcano eruption and the Covid19 Pandemic.  There were no 
major losses in the same period in 2019 and 2018.  In 2018 up to the first quarter of 
2019, just like in the previous year, there are no significant elements of income or loss 
that did arise from the Club’s continuing operations.  It is not foreseen that it will 
incur major losses, only minor ones that may be due to lowered level operations in the 
immediate future.  
 

Material Changes. During 2022, business conditions started to normalize and all 
government restrictions were lifted. The economy gradually reopened and patrons 
began returning to their normal activities. These developments provided the Club an 
opportunity to recover losses incurred in prior years. The same trend continued during 
2023, 2024 and 2025 which further improved the financial position of the Club. 
During the six months ended June 30, 2026, however, the operating environment 



remained challenging, characterized by heightened competition within the golf 
industries, moderating mostly members spending, persistent inflationary pressures, 
rising utility and labor costs, and continuing global economic uncertainties. In 
response, the Club continued to implement operational efficiency measures, cost 
management initiatives and revenue enhancement programs to mitigate the impact of 
these external factors. 

At the end of the second quarter of year 2026, Total Revenues amounted to P116.51 
million, representing an increase of P4.26 million or 4% from P112.25 million 
reported for the corresponding period in 2025. 

Food and Beverage revenues increased by P5.42 million or 11%, primarily 
attributable to higher restaurant sales generated from increased member and member’s 
guest patronage, tournaments and other Club events. Sports Club revenues likewise 
increased by P1.45 million or 3%, driven by higher golf-related activities, guest play 
and tournament revenues during the period. 

The increase in Food and Beverage and Sports Club revenues was partially offset by a 
decline in Hotel Operations revenues of P1.22 million or 21%, primarily due to lower 
room occupancy and fewer hotel bookings. Other Revenues likewise decreased by 
P1.39 million or 14%, mainly due to lower collections from other operating revenues 
and other membership-related charges. 

Direct Costs increased by P4.80 million or 4%, from P107.83 million in 2025 to 
P112.63 million in 2026. Food and Beverage direct costs increased by P2.57 million 
or 6%, consistent with the increase in restaurant operations. Sports Club direct costs 
decreased by P394 thousand or 1% due to continuing cost control measures and 
operating efficiencies.  Hotel Operations direct costs increased by P2.56 million or 
28%, reflecting the largely fixed nature of hotel operating and maintenance costs 
despite lower occupancy levels. Depreciation expense remained substantially at the 
same level as the prior year. 

As a result of the increase in direct costs relative to revenue growth, Gross Profit 
decreased by P545 thousand or 12%, from P4.42 million in 2025 to P3.88 million in 
2026. 

General and Administrative Expenses increased by P6.17 million or 11%, from 
P55.55 million to P61.72 million, primarily due to higher personnel costs, utilities, 
repairs and maintenance, and other administrative expenses, including the impact of 
oil price hike, inflation on the cost of goods and services. 

Consequently, Operating Loss increased by P6.71 million or 13%, from P51.13 
million in 2025 to P57.84 million in 2026, as the increase in operating expenses and 
direct costs exceeded the growth in revenues. 

Finance costs decreased by P396 thousand or 24%, from P1.67 million to P1.27 
million, primarily due to lower outstanding interest-bearing obligations during the 
period. 

As a result of the foregoing, Net Loss at the end of the second quarter of 2026 
amounted to P59.11 million, compared with P52.80 million for the corresponding 
period in 2025, representing an increase of P6.32 million or 12%. 



Membership Dues amounted to P38.75 million, representing an increase of P979 
thousand or 3% over the P37.77 million recorded in the corresponding period of 2025. 
Nevertheless, the excess of Net Loss over Membership Dues increased to P20.36 
million from P15.02 million in the prior year, representing an increase of P5.34 
million or 36%. 

Basic loss per share amounted to P10,181 per Gold Share and P5,090 per Silver 
Share, compared with P7,512 and P3,756, respectively, in the corresponding period of 
2025. The loss per share is computed by dividing the total net loss by the total issued 
and outstanding shares.  Loss is proportioned between the two classes of shares 
according to a 2:1 proportion between Gold and Silver shares.  This is based on the 
provision in the Articles of Incorporation which provides that the issue value of Gold 
shares is twice that of the Silver shares, and that this 2:1 proportion is required to be 
maintained at all times.   
 
Total issued Gold share is 2,000 shares while total issued Silver share is 2,000, for a 
total of P4,000 issued and outstanding shares. 

In the Balance Sheet, Cash as of June 30, 2026 amounted to ₱20.06 million, a 
decrease of ₱760 thousand or 3.65% from ₱20.82 million as of December 31, 2025. 
The reduction was mainly due to cash disbursements for operating requirements, 
including payments to suppliers, contractors, and scheduled loan amortizations. 
Despite the decline, the Club maintained sufficient cash to support its operating and 
financing activities. 

Trade and Other Receivables decreased by by ₱5.71 million or 17.53% compared 
with the balance at the end of 2025, indicating improvement in the Club’s collection 
performance during the period. The reduction in receivables contributed positively to 
the increase in cash inflows and liquidity. 

Prepayments and Other Current Assets declined by ₱2.63 million or 26.42% 
compared with the balance at the end of year 2025, mainly due to the amortization of 
prepaid expenses and the utilization of advances applied against operating 
expenditures during the first six months of the year. 

Property and Equipment decreased by approximately ₱16.21 million or 1.50% 
compared with the balance at the end of 2025 primarily due to the recognition of 
depreciation expense during the quarter. No significant capital additions were 
recorded during the period sufficient to offset the depreciation recognized. 

Trade and Other Payables increased by approximately ₱6.38 million or 7.56% mainly 
due to timing of payments to suppliers, contractors, and service providers as of the 
end of the quarter. The Club continued to settle obligations in the ordinary course of 
business while managing available cash resources. 

Loans Payable, including both current and non-current portions, decreased by ₱11.31 
million or 45.15%, from ₱25.06 million to ₱13.75 million due to regular installment 
payments made on the Club’s outstanding loan obligations during the end of second 
quarter of 2026. The reduction in outstanding principal balances is expected to 
gradually lessen future financing obligations of the Club. 

Retirement Benefit Obligation remained at substantially the same balance as of June 
30, 2026. The retirement liability pertains to the actuarially determined retirement 



benefit obligation recognized by the Club for its qualified employees based on the 
valuation performed by E.M. Zalamea Actuarial Services. 

Total Stockholders’ Equity decreased by approximately P20.36 million due to the net 
loss incurred during the end of second quarter of 2026. The Club continues to 
experience the effects of accumulated deficits recognized in prior years, particularly 
during the pandemic years. Management, however, remains focused on improving 
revenues, enhancing operational efficiency, and implementing cost-saving measures 
to minimize further reductions in equity. 

Overall, Total Assets decreased by ₱25.30 million or 2.21%, while Total Liabilities 
declined by ₱4.94 million or 4.49%, primarily due to the reduction in outstanding 
borrowings. The Club's current ratio decreased from 0.64:1 as of December 31, 2025 
to 0.54:1 as of June 30, 2026, reflecting tighter working capital as current liabilities 
exceeded current assets. Management will continue to prioritize receivable 
collections, cash flow management, and working capital optimization to support the 
Club's operational and capital requirements. 

Issuance, Repurchases and Repayments of Debt and Equity Securities 
 
There are no debt or equity securities that the Club issued, repurchased or repaid 
during this reporting period. 
 
 
Dividends Paid 
 
The club’s shares are proprietary in nature and no shareholders are paid dividends for 
their shareholdings. 
 
 
Item 3.  FINANCIAL RISK MANAGEMENT OBJECTIVES, POLICIES AND 
PROCEDURES 

The Company’s Management monitors and manages the financial risks relating to the 
operations of the Company through internal risk reports which analyze exposures by 
degree and magnitude of risks.  These risks include market risk, interest rate risk, 
credit risk and liquidity risk. 

Management established policies to manage the risks associated with financial 
instruments.  Its overall risk management program is focused on the unpredictability 
of developments on the financial markets and seeks to minimize potential adverse 
effects on its financial position. 

Management is in close cooperation with the Board of Directors and focuses on 
actively securing the Company’s short-to-medium term cash flows by minimizing the 
exposure to financial markets.   

 

 

 



Market Risk Management 

Interest Rate Risk Management 

The Company’s exposure to interest rate risk arises from due loans which is subject to 
fixed interest rate and from its cash in bank which is subject to variable interest rates.  
The interest rate risk arising from loans and cash in banks are managed by means of 
effective investment planning and analysis, and maximizing investment opportunities 
in various local banks and financial institutions. 

The Company’s loss for the period ended June 30, 2026 and 2025 would have been 
unaffected since the Company has no borrowings at variable rates and interest rate 
risk exposure for its cash in bank, which is subject to variable rate, is very immaterial.   

Credit Risk Management 

Credit risk is the risk of financial loss to the Company if a customer or counter party to 
a financial instrument fails to meet its contractual obligations.  The Company is 
exposed to credit risks from cash and trade and other receivables. 

The Club considers the following policies to manage its credit risk: 
 

 Cash in Banks 

The club transacts only to banks with investment grade credit rating.  This 
information is supplied by independent rating agencies.  The club uses other 
publicly available information such as annual report to monitor the financial 
status of the banks.  The club assesses the current and forecast information of 
the banking industry and the macro-economic factors such as GDP, interest, 
and inflation rates to determine the possible impact to banks. 

 Trade and Other Receivables 

The club bills all members monthly.  If any bill remains unpaid by the end of 
the month following that in which the bill was incurred, the club shall notify 
the member that if his/her bill is not paid by the end of the succeeding month 
his/her name will be posted as delinquent the following day at the clubhouse 
bulletin board.  Delinquent accounts shall be charged by carrying fees, 
interests and surcharges.  Members on the delinquent list for more than sixty 
(90) days and who have an outstanding balance of P100,000 or more, shall be 
reported to the Board and their shares or the shares of the juridical entities they 
represent shall thereafter be ordered and sold by the Board at an auction to 
satisfy the claims of the club. The club did not hold auction proceedings 
during the year.  A member may pay his/her overdue account at any time 
before the auction sale.   

 

 

 

 



The carrying amounts of financial assets measured at amortized cost are as follows: 

 

      June 30, 2026     June 30, 2025 
 

Cash in banks P 20,064,231 P 30,643,288  

Trade and other receivables – net 
 

26,837,430 
 

12,489,525  

  P 43,132,812 P 43,132,813  

The Company does not hold any collateral or other credit enhancements except for 
the share of stock that a shareholder has as the Club’s security to cover this credit 
risk. 

The table below shows the credit quality by class of financial assets of the Company: 

                 Neither Past Due nor Impaired 
    High Grade   Medium Grade   Low Grade   Total 

June 30,2026          
Cash in banks P 20,064,231 P -         P -         P 20,064,231 

Trade and other receivables – 
net 

13,069,271 
 

-         13,768,159 
 

26,837,430 

  P 33,133,502 P -           13,768,159 P 46,901,661 

June 30,2025          

Cash in banks P 30,643,288 P -         P -         P 30,643,288 

Trade and other receivables – 
net 

7,265,321 
 

- 
 

5,224,204 
 

12,489,525 

  P 37,908,609 P - P 5,224,204 P 43,132,813 

 

The credit quality of the financial assets was determined as follows: 

Trade and Other Receivables 

 High grade – These are receivables from counterparties with no default in 
payment. 

 Medium grade – These are receivables from counterparties with up to three 
defaults in payment. 

 Low grade – These are receivables from counterparties with more than three 
defaults in payment. 

Cash and trade and other receivables are classified as high grade due to its high 
probability of collection (the counterparty has the apparent ability to satisfy its 
obligation and is readily enforceable). 

 

 



25.03 Liquidity Risk Management 

Ultimate responsibility for liquidity risk management rests with the Board of 
Directors, which has established an appropriate liquidity risk management framework 
for the management of the club’s short, medium and long-term funding and liquidity 
management requirements.  The club’s manages liquidity risk by maintaining 
adequate reserves, by continuously monitoring forecast and actual cash flows and by 
matching the maturity profiles of financial assets and liabilities.  

The following table details the club’s remaining contractual maturity for its non-
derivative financial liabilities with agreed repayment periods.  The tables have been 
drawn up based on the undiscounted cash flows of financial liabilities based on the 
earliest date on which the club can be required to pay.  The tables include both 
interest and principal cash flows. 

 

  
Weighted Average 
Effective Interest 

Rate 
  

Within  
  

1 – 5 
  

Over 5 
  Total 

1 Year  Years  Years 

June 30,2026                   
Trade and other 
payables 

-         P 
        

46,152,074  
P 

    
44,575,584  

P 
 -

          
P 

      
90,727,658  

                    
Loans Payable 
(current and non-
current) 

-           
        

10,047,041  
  

      
3,700,000  

                -    
      

13,747,041  

    P 
     

56,199,115  
P 

  
48,275,584  

P      -  P 
 

104,474,699  

June 30,2025                   
Trade and other 
payables 

- P 
        

34,066,293  
P 

    
46,476,032  

P 
 -

          
P 

      
80,542,325  

                    
Loans Payable 
(current and non-
current) 

-   
        

16,412,073  
  

      
6,672,270  

            -    
      

23,084,343  

    P 
     

50,478,366  
P 

  
53,148,302  

P              -  P 
 

103,626,668  

 

The following table details the club’s expected maturity for its non-derivative 
financial assets.  The table has been drawn up based on the undiscounted contractual 
maturities of the financial assets including interest that will be earned on those assets.  
The inclusion of information on non-derivative financial assets is necessary in order 
to understand the club’s liquidity risk management as the liquidity is managed on a 
net asset and liability basis. 

 

 

 

 



  
Weighted Average 
Effective Interest 

Rate 
  

Within  
  

1 – 5 
  

Over 5 
  Total 

1 Year  Years  Years 

June 30,2026                   

Cash 1% P 
        

20,064,231  
P 

                   
-   

P 
 -       

   
P 

      
20,064,231  

                    
Trade and other 
Receivables -net 

-           
        

26,837,430  
  

                   
-    

                -    
      

26,837,430  

    P 
     

46,901,661  
P 

                   
-    

P      -  P 
   

46,901,661  

June 30,2025                   

Cash 1% P 
        

30,643,288  
P 

                   
-    

P 
 -       

   
P 

      
30,643,288  

                    
Trade and other 
Receivables -net 

-   
        

12,489,525  
  

                   
-   

            -    
      

12,489,525  

    P 
     

43,132,813  
P 

                   
-    

P              -  P 
   

43,132,813  
 

Item 4. FAIR VALUE MEASUREMENTS 

The carrying amounts and estimated fair values of the club’s financial assets and 
financial liabilities as of June 30, 2026 and 2025 are presented below: 

    June 30,2026   June 30,2025 

    
Carrying 
Amount 

  Fair Value   
Carrying 
Amount 

  Fair Value 

Financial Assets:         
   Trade and other 
receivables 

P 
              

26,837,430  
P 

           
26,837,430  

P 
       

12,489,525  
P 

      
12,489,525  

  P 
           

26,837,430  
P 

         
26,837,430  

P 
    

12,489,525  
P 

    
12,489,525  

Financial Liabilities:          

   Trade and other payables P 
              

90,727,658  P 
           

90,727,658  
P 

       
80,542,324  

P 
      
80,542,324  

   Loans Payable         

 (current and non-current) 
 

              
13,747,041   

           
13,747,041   

       
23,084,343   

      
23,084,343  

  P 
         

104,474,699  
P 

      
104,474,699  

P 
  

103,626,667  
P 

 
103,626,667  

 

Due to demand feature of cash and short-term maturities of trade and other 
receivables, trade and other payables (except trust fund for sports and games ties, 
unearned revenue, and payable to regulatory agencies) and due to related parties, 
Management believes that the fair values approximate the carrying amounts as of 
June 30, 2026 and 2025. 

Loans payable are interest bearing.  The interest rates approximate the market interest 
rates, hence, Management believes that the amortized cost approximates the fair 
value. 
 
 
 
 



(vi.) Seasonal aspects 
 
Higher patronage has been experienced during the vacation months, i.e., summer and 
Christmas. Patronage usually declines during the rainy season when patronage is 
usually limited to members who are residents or working in the Batangas area.  The 
club expects the same to happen in the succeeding periods. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 



 

 
 

 

 

 


